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Pre-C ose Tradi ng Update

Conput acenter is today hol ding an investor and anal yst neeting to provide an
update on trading for the year ended 31st Decenber 2008 and an overvi ew of the
Goup's strategi c devel opnents. Group adjusted profit before tax* for 2008 is
expected to be materially ahead of consensus market expectation of £38.1m | lion,
with group adjusted operating profit* nmarginally ahead of 2007. The G oup's EPS
is expected to be substantially ahead of consensus expectation, as a result of
hi gher than expected profits, the reduced nunber of shares in issue and a | ower
tax rate.

The lower tax rate is due to inproved profit performance in Germany and France
and some 'one off' tax benefits in the UK in addition to a review of the |evel
of the deferred tax asset in Gernmany.

At the period end, net cash was £6.0nmi|lion [net borrowi ng of £16.2m | 1ion at
31st Decenber 2007] before custoner specific financing ("CSF"). Including CSF,
net debt was £84.5mllion [£79.8m |lion at 31st Decenber 2007]. In the UK, for
the year as whole, sales grew by 2.5%to £1.39%billion. Services grew by 6% over
2007, but nore significant was the nunber of long term services contracts won,
renewed and/or extended, as customers turned to our service offerings to reduce
their operating costs. These new contracts nmade little inpact on 2008, but wll
begin their positive inmpact during the first half of 2009. This success results
fromprevious investnents in our shared service offerings. UK product sales grew
by 1.7% with growth in excess of 5%in end user business, off set by a 14%
reduction in trade distribution. The weakness of Sterling has neant that product
prices have not had their historical reductions and there have been sone small
price rises in sone product areas, in recent nonths.

After an encouragi ng 2007, 2008 has been another year of good progress for
Conput acenter in Germany, in particular Services margin inprovenent has been the
maj or success of the year, with the second half at levels we believe are

sust ai nabl e. We have, throughout the year, continued to trade ahead of 2007,
both in revenue and profit. Revenue for the year was E1.05billion, a growth of
1% which translates to an 18%growth in Sterling terms. Services business w ns
were strong, as custoners in Germany, as in the UK, |ook to Conputacenter to
reduce their operating costs.

Wi | e Conput acenter France has perforned better in 2008, with a reduction in
operating |l oss and an operating profit in the second half, we are concerned that
we have not made the strategi ¢ change needed to deliver a long term acceptable
level of profit and nmuch remains to be done.

At a group level, our annual services contract base stands at £480nmillion on
31st Decenber 2008, representing a growh in excess of 6% over 31st Decenber
2007, based on constant currency.

I'n our interimmanagenent statenent ("IMS') on 17th Cctober 2008, we stated that
we had incurred a bad debt of £1.2nillion, follow ng the bankruptcy of a nmjor
financial services client.

This | oss has subsequently been reduced to £850k and we are also able to confirm
the release of a provision held in relation to an enpty property, alluded to in
the I M5, which nore that offsets the bad debt.

During the latter half of 2008, we conducted an in-depth review of our
capabilities, organisation, conpetitive position and profitability. As a result



of this work, we took the decision (inter alia) to stop the trade distribution
of personal conputers and printers, choosing to focus our distribution business
on server, storage and associ ated products, with higher margins. This is likely
to reduce our 2009 revenue by approximately £70million w thout reducing our
operating profits, while freeing approxinmately £15m |lion of working capital. In
addition, we will increasingly focus our full infrastructure services offerings
on those conpani es and sectors where we offer considerable conpetitive
advantage. These initiatives are part of a major programto inprove

Conput acenter's margin nmix and use of capital. Wiile pleased with the results
for 2008, we are far fromsatisfied. W will be inplenenting structural changes
in our UK operations, ained at significantly inproving our effectiveness and
conpetitive position. These changes will result in fewer |ayers of nmanagenent,
increased spans of control and have the not inconsiderable subsidiary benefit of
reduci ng our ongoi ng expense base by nore than £15mi | lion per annum by the end
of 2009.

We have al so enbarked upon a maj or group-w de systens upgrade which will start
to deliver benefits in the second half of 2010 and be fully operational by 2011.
This single group-wide ERP systemwi ||l deliver cost savings and greater
flexibility to our Conpany and represents a capital investment of c.£25 million
over the next 3 years, of which c.£8 nmillion was paid by the year end .

Whi | e Conputacenter is not imune froma najor reduction in capital expenditure
anongst its clients, we are encouraged by the performance of the Conpany in the
last three quarters, particularly the success of our service offerings, which is
continuing to see major growth. Wile we are pleased with performance in these
uncertain and challenging tines we are not satisfied, and that is why we have
chosen to focus on nmeking the investnents and changes in our systens,

organi sation and use of capital necessary to nmake us nore conpetitive. The

conbi nation of current perfornmance and these enhancenents to the Conpany, gives
us cause for optimsmfor 2009 and beyond.

Conput acenter will announce prelimnary results for the year ended 31st Decenber
2008 on Tuesday 10th March 2009.

*adj usted operating profit is stated after charging interest costs on custoner
speci fic financing and excludes anortisation of acquired intangibles.
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